The Values Of
The Forecast

= Easy to install and
operate, Excel
based

= Requires a mini-
mum amount of
time daily to com-
plete

= Provides a daily up-
date on antici-
pated grain mar-
gins & operations

= Detailed summary
of transactions that
affect grain mar-
gins

= Excellent manage-
ment tool, custom-
ized for your com-

pany’s
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The Forecast IsAn Aid In
Finding & Tracking The
Direction Of Grain Margins
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Three Elements Of The Forecast

# 1 - DAILY GRAIN
MARGIN ANALYSIS
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» Maintained daily
» Documents
transactions
» Measures trading &
operations
effectiveness
» Balance bushels to
General Ledger for
accuracy check

#2 - MONTHLY & YTD

GRAIN MARGIN ANALYSIS
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» Driven by the daily
grain margin analysis

» Provides detailed grain
transaction results by
the month & year to
date

» Aids in trading activity
analysis

» Provides resources and
measurements that aid
in establishing ac-
countabilities for grain
trading, and operations
staff

» Management tool for
Department Heads,
CEO'’s, and Directors

#3 - COMPARATIVE
ANALYSIS

» Provides a method of
checking for accuracy
in the reporting of
grain margins in the
financial statement

» Aid in the discovery of
grain accounting errors
and trends
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